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ction of Mazey’s department store is considering her or-

Demand (boxes) Probability
25 10
26 15
27 30
28 20
29 A5
30 10

a. Develop the payoff table for this decision situation. . "
b. Compute the expected value for each alternative and identify the best decision.

¢. Compute the expected value of perfect information.



30. Assume that the probabilities of demand in Problem 28 are no longer valid; the decision sitya-
tion is now one without probabilities. Determine the best number of boxes of cards to stock,

using the following decision criteria.
a. Maximin

b. Maximax

¢. Hurwicz (a = .4)

d. Minimax regret




